Worksheet: Defining Your Why
This page is purposefully brief. Keep your answers as succinct and focused as possible.
Step 1: The problem
What problem are we trying to solve?
Who or what is affected, and where?


Step 2: The change
What change do we want to see in 3–5 years?
Describe the outcome, not the activities.


Step 3: Why it matters
Why is this important to our community?
What would be missing if our group didn’t exist?


Step 4: Why us
What makes our group the right one to do this work?
(Local knowledge, skills, networks, experience.)


Step 5: Our why (draft)
Using the answers above, write a 1–2 sentence summary of your why.




