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Coach & builder of business teams, executive
& leadership coach, facilitator. Semi-retired;
25 years Science sector, 20+years consulting

Conservation and Predator Free space
facilitator for 5+ years at strategic, tactical and
operational levels

Leading Predator Free Whitby (3 years)
Leading Predator Free Porirua (2 years)
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Agenda

1. What is a PF Team vs group?
2. Finding the right people
3. Set-up Sessions

4. Sustaining & Supporting
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What is a PF ‘Team’?

Coordinates & organises the wider group’s activities making it easy for volunteers
to join in

3-7 people with a variety of skills

Commitment to share in responsibilities
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Finding the right
people

What are we looking for?

1.
2. Looking for the right motivation
3.

4. Enjoy working with others

Experience in trapping not critical

Willing to commit some time
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Wanted for murder, genoc:de,
extortion, harassment and
general delinquency.

Hear the calls of kakariki kamka,
<, kiwi, whio, pateke
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Set up Sessions -
Workshop 1 - The Basics (~2hr) \\'\\\‘\{V‘
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Agenda =

time in area, experience, your ‘why’
2. What does a PF group do?
3. What makes a successful PF group?
4. What is the role of a coordinator team?
(vs. line trappers, backyard trappers)
5. What are you interested in?
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Set up Sessions

Workshop 2 & 3: ‘How we will work
together’ (~2 hours each)

Agenda Recap workshop 1

Group work areas outlined

Skill sets & preferences

Dividing up into areas of responsibility
Agree how will we work together
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Team Organisation

Predator Free Coordinator Team Work Areas

Communication & Promotion

Backyard/Community
Trapping

Reserve Trapping

Finance &
funding

Group
Coordination

Community Engagement

Community traps

Traplines & Trappers

Inventory/Supplies

Bank account

Mtgs scheduling &
Comms

Trapline monitoring promotion

Registration of trappers &
traps

Reserves trapline planning

Ordering traps & supplies

Expenditure
approvals

Mtgs agenda &
planning

Community traps promotions

Trap delivery & 1:1 training

Trapline installations

Storage inventory

Donation replies

Mtgs facilitation

Trapline monitor events

Responding to requests

Maintenance of traps &
Lines

Tunnel building

Funding
applications

Mtgs notes &
actions

Responding to queries (FB,
Email)

Promotional Events

Monitoring and reporting of
results

Collecting Wood donations

Monthly reporting - catches, new

Registering new trappers

Monthly reporting |Mtgs. files mgt traps details Registrations of trappers
Budgeting Goals & priorities Social Media Follow ups to new trappers [Training design & delivery
Thanks for Trapline assignments &
donation Work allocation Events - organising walks




A tool for
getting people
to see how
their strengths
relate to the
work required

People Types Tool
Practical Worker- An Outside Doer
Loves Hands-on

Likes the outdoors & exercise

Doesn't mind getting dirty

Enjoys building stuff

Reasonably fit and able

Work Organiser - An Inside Doer
Likes organising and structuring work
Good scheduling, project managing
Good computer skills

Good at creating training

Which two do you relate most to?

People Organiser - People Relator

Enjoys working with and organising people

Good at encouraging and conveying thanks

Good at leading/facilitating meetings

Good at relationships & values people

Good at organising and delegating

Technical Bent - A Geek

Likes working with computers and apps

Enjoys figuring out how to do/fix things

Understands how to use Social Media

Understands how to use Google Drive, Al

A Numbers Guru

Likes managing & tracking $$

Good with data and stats

Can design reports

Likes goals and measures

Can help with funding applications

Communicator - A Story Teller

Likes telling a story in words or pictures

Enjoys social media & design

Likes using creative ideas to enlist others

Understands how to engage people



Regular Meetings
are CRITICAL...

Gives people a way
to join in

He'P'ng our
native taon a
thrive agamg

Where?

Frequency?

How long?

Agenda?

Quorum?
Decisions?

Leader?

Notes?

Always Food & Drink
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Close Support For
Newly-Formed Teams

Provide what you think they will need
including templates, guidelines, key
contacts, FaceBook page or group, Trap.NZ
project, stock of traps and lure etc.

Then provide guidance as to how to use.



Trapper unfulfilled
requests are

Sign highlighted
Ups in yellow
Trap
Type? Trap Trap
Email [Rat Added to  Assigned
Suburb Address First name Surname Address Phone? Trap IDs Trap] Trap.NZ? in Trap.NZ Commen

Above: Trapper ‘database’ with a
consistent layout set up to be cut
and pasted between requests,
training, trapliners and backyard
traps

Left: A new Trap.NZ project set up
with area limits and statuses
assigned for those to manage



http://trap.nz/?
http://trap.nz/
http://trap.nz
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Fredator Free Porirua Trapper Sign Up
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Setting Up and Operating your T-Rex Rat Trap
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Fredatorfroe Porkua - Trapser Wekome Infsrmation Aper 2025

Predator Free Porirua Trapping Guidelines
[DRAFT]

Background

This document is guidance for predator free trapping teams working within Porirua Reserves
and green spaces. It is to be shared with all coordinators who should then share it with their
trapping teams.

General - relates to all activities

Porirua Reserves Trapping Guidelines DRAFT

. PCC funded traps are meant only to be used on Council reserve or green spaces

and not to be used on private property. The exception to this is where the property
adds value to the trapping network and the property owner has provided consent and
access to outside trappers.

. Council traps cannot be on-sold or money donated in return.

. Marking of the location of traps (with tape or triangles) if used, should be pink in

colour. Marking is mainly for our own trappers to locate what may be a difficult trap to
find. Not all traps need to be marked with tape or triangle.

. All traps should have a hazard warning and a Predator Free Porirua (or community;s)

logo and contact number or email on label. Use of older Pest Free labels are
sufficient until the trap is replaced.

. No use of poison by volunteer groups is allowed unless trained and authorised by
PCC.

. All traps provided by PCC must be NAWAC approved. Other traps used should be

replaced with NAWAC approved traps.

. Rat and mouse traps should be placed towards the rear of the tunnel to avoid being

set off by birds, pets and kids.

. Don't bait, reset or interfere with traps that aren't assigned to you unless there is a

safety issue.

. If you note when checking a trap that it contains an animal that is not dead, it must be

dispatched humanely to stop suffering.

. No trapping for or culling of cats is to be conducted in the region unless contracted by

Council. Any accidental catches of cats should be reported to the Council.

18 JUNE 2025
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Pull back once team Is
formed - but stay In touch

Check-in
a. Via an occasional phone call
b. Attend 3rd or 4th team meeting - Lead a
‘How is it going?’ session.
c. Monitor their responses to email and FB
requests
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